Waterstone Crook Preliminary Meeting

Meeting at Waterstone Crook on 24th March, 2011.  

In attendance:
Ed Watson

   Fife Sports and Leisure Trust




Sam Wilson                                  “




Wendy Watson                             “




Ron Caird                   Councillor




Stewart McKiddie       Community Council




Tim Brett                     Councillor

The meeting had been arranged at the request of the local Councillors following concern about the future of Waterstone Crook. 

Background

Ed Watson advised that the Fife Sports and Leisure Trust is now 3 years into a 25 year lease of Waterstone Crook Centre. There are 13 centres in Fife under this same arrangement.  Waterstone Crook and two others have dry facilities only. Capital developments and planned maintenance are the responsibility of Fife Council.

The Trust has a board of directors of 13, comprising 2 Fife Council Members, 4 Elected members and 7 independent members.

This arrangement in Fife is modelled on the system in place in Glasgow.

The Trust has charitable status.

Any surplus money must be re- invested.

The Trust can attract some external funding.

Issues

There are some major issues for Waterstone Crook at the present time.

1. The Trust is 3 years into a £685,000 efficiency savings.

2. Trust income can be reduced when Capital projects are undertaken or delayed, eg. Fife Institute, Carnegie Building, and New Kirkcaldy Building.

3. There is increased competition from 5 gyms in Dundee, which can easily be accessed from the Tay Bridgehead area. New facilities have been given the go ahead in Dundee, specifically Olympiad and the Dick McTaggart Centre.

4. The Management fee, which the Trust receives, is being reduced over the next few years.

              Year 1  - 56% from Fife Council     44% through the doors

              Year 2 – 39% from Fife Council     61% through doors

              Year 3 – 31% from Fife Council     69% through doors

 This means that a substantial increase in footfall is required in future along with efficiency savings.

5. Attendances are down substantially over recent years. New initiatives, which have been introduced, are not being supported by the local community. Attendances for Holiday programme attendances have dwindled year on year.

6. There is a difficulty finding coaches to take classes.

Use it or lose it – Support it

Fife Sports and Leisure trust is very keen to work with the our local community to find ways to try to turn this situation around. At this time Waterstone Crook is the poorest performing centre in terms of attendances and income generated. 

It is proposed to form a Steering Group to try to find ways of increasing footfall to the centre.

The Group could comprise the following:

2 Local Councillors – Tim Brett and Ron Caird

A Community Council member.

A Fife Sports and Leisure member – Sam Wilson?

Education Services members

User group members

A youth member

A maximum of 10 members is anticipated

Mr. Ed Watson, Chief Executive of Fife Sports and Leisure is willing to advise and support the group as required.

Ways forward?

1. What do local people want? What will they support?

2. Flyers/ questionnaires could be sent to every household to market and publicise the centre. The Group or Community could deliver the leaflets, thereby showing commitment. Volunteers will be required.

3. Efficiency savings.

4. Finding coaches?

Following the meeting, Fife Sports and Leisure are advertising in newspapers and also using Radio Tay Sports desk. Sponsorship for Waterstone Crook commenced on Wed 6 April for 13 weeks. The sponsorship is for both Tay FM (260 x 10 second tags) and Tay AM (273 x 10 second tags). The Sports desk airs at 7.30am, 8.30am 12.30pm and 17.30pm Monday to Friday on both stations and 12.30pm on Saturday on Tay AM only. Six different tag lines promoting different aspects of the centre programming will be aired.

It’s a start!

Let us know what you think?

Newport, Wormit and Forgan Community Council.
