Cllr Brett noted that he had hoped a representative from Fife Council Transportation Services would have been able to attend, but this had not been possible due to illness.

Mr Douglas King, Commercial Manager for Stagecoach East Scotland outlined the reasons for the changes in the 77 bus service. As a private company Stagecoach have the right to run services essentially as they see fit, in terms of places served and timetabling. Local authorities can then seek tenders where they feel there is a gap in provision for the community. With the exception of a few journeys during the week and on Sunday evenings, the 77 group of bus services is provided commercially, without subsidy. Currently in the Dundee area the 77 group (77, 77A & 77B) is the only service running at a loss.
The fewest passengers are on the 77A which serves Norwood, Kirk Road, Waterstone Crook then back down onto the High Street, Newport down the main road and then along to Bay Road. There will no longer be a 77A. The 77B running every 2 hours as well, proved more popular. So you will see a slight change to the morning peak service, with one less bus running to Dundee before 9am. These revisions will hopefully simplify the timetable so that there is one bus an hour to Gauldry (77) and one bus an hour with a route along Norwood, the surgery and Crosshill Terrace (77B). This would see residents in Newport and Wormit having a bus every half an hour to Dundee, and residents in Gauldry one bus an hour. It is hoped that this reduction will reduce costs and avoid further cutbacks to the service.

Mr King cited usage figures from Bay Road for the previous week. There had been a total of 13 journeys made to or from Bay Road from Monday to Friday. No-one got on or off the bus at Bay Road for 40% of all the journeys.
Members of the CC and Councillors then raised a number of issues:
Q: When was the usage survey, on which this decision was based, carried out?
A: The figures cited were last week’s figures.

Mrs Hepburn commented that since November the buses had been running late and had frequently not turned up. She felt this would have led to reduced numbers given the unreliability of the service.

Q: Why were last week’s figures were being given if the decision regarding services had been taken in January?
A: Mr Kenny McWalter, Operations Manager, Stagecoach East Scotland clarified that they were merely an example. He could give the information of the past twelve months and last week’s figures were representative of the whole timescale.
Q: Why have the timetable changes not been properly advertised? The website is very inaccessible. Printed timetables are still those from 2009 and those posted at stops are also still those from 2009. How can the service be effectively used if, a week before the changes, users have no idea what the changes are?
A: Mr King expressed surprise that timetables were not available as he had been informed they had been printed.
Cllr Caird noted that he had telephoned regarding the outdated timetable and had been told it had been rectified, yet this was clearly not the case. Mr Rottger expressed further displeasure at the lack of information coming from Stagecoach. Users understood that December and January had been times of bad weather. However this was exacerbated by no working television screens displaying times in the bus station and no Inspectors available outside core hours. There was no-one to arbitrate for a driver when he was told to miss out Wormit and go straight to Glenrothes, leaving passengers stranded. Mr Rottger felt that “service” was a misnomer in this case. He argued that it is not a service if you can get in, in the morning, but then cannot get back at night.
Q: The previous Commercial Manager would have attended the CC Meeting to introduce changes, why has there been no consultation (prior or otherwise) with users?
A: Mr King stated they had attended tonight because they had been invited.

It was felt that Stagecoach should have asked to come, not wait to be asked. Some displeasure was voiced that Stagecoach only turned up once the decision had already been made. Cllr Brett commented that whilst there was no requirement to consult the community, it would have been wise to do so and he wished they had been. Prior knowledge would have been welcomed even if the decision was ultimately the same. Mr King argued that Stagecoach is commercial; things would never work if everything were done by community consultation. Such consultation would cost a lot and take a lot of time. Everyone would want too many variables. He already receives many emails and correspondence giving people’s views and there is always the opportunity to contact the company. Mr McKiddie suggested that the community had something to offer too.
Q: What have Stagecoach done regarding Bay Road access?

A: Two years ago Stagecoach had tried to serve Bay Road by turning in front of the Post Office and been told nothing could be done.
Mr McKiddie pointed out that this problem was at the top of Bay Road at the junction with Riverside Road. Turning was possible at the bottom. Mr King argued that it was out of the bus company’s hands. These sort of access problems were common throughout Fife, but the particular problem of turning in Bay Road was not why the decision to cut the timetable was made. Mr Rottger appreciated the problems with the road, but felt that alternative options could have been chased rather than just accepting a decision from 2 years ago. Mr King did not feel that this had an effect on the numbers currently using the Bay Road stop.
Q: Why is 40% usage regarded negatively when it is providing a lifeline for older people to get to Ninewells Hospital and other services such as the local Doctors’ Surgery?

A: Stagecoach understands the importance of the service as a lifeline for older members of the community. However as a commercial enterprise it is not their responsibility. If it is not possible to run a service without financial loss, then the local authority needs to step in with support, if the route is indeed necessary.
Mr King commented that the 92 was already supported by Fife Council and the possibility of it serving Bay Road was under consideration. No final conclusions had been made on this idea however and obviously this was a matter for Fife Council budget restraints.
Members of the public were then invited to comment:

Q: Currently I catch the 8:40 bus from Bay Road, yet now will the earliest bus be the 11:20? If there was an earlier bus it could be better used by people going into Dundee to get their shopping out of the way and return in the morning.
A: No response was given.
Q: Having been told by email that the decision was for commercial reasons, how does the Crosshill Terrace loop replacing the Bay Road loop save money?

A: The cost saving is by dropping 1 early bus.

The questioner pointed out that if that was the case, the decision appeared to have nothing to do with Bay Road. He clarified that the alternative route took an extra minute. Thus it took extra time, extra fuel, extra wages. Yet there would be a decrease in revenue as those who would have got on at Bay Road, would not now use it. Many of the Bay Road users walk from further afield down to that stop and could not get as far as Crosshill Terrace. He could not see how a rise in costs with a decrease in revenue could be argued as more commercially viable. Mr King replied that the cost reduction was for the 77 group. The member of the public pointed out that it was the 77A service that was being cut, that Mr King had alluded to the 77A himself with his survey figures at the beginning of the meeting and so this was the service that his question related to. 
In the resulting discussion it became clear that there was some dispute over the nomenclature being used. Mr King regarded the 77, 77A and 77B as a group service that had to be discussed as a whole in terms of cost reduction and timetable changes. Many at the meeting however regarded 77A as an individual entity, a particular route, and thus a service that was being dropped. Therefore for this decision to be defended, reference had to be made to the cost savings from axing that particular route. Ultimately the question as posed could not be answered given the differing concepts.
Mr King argued that complicated bus timetables with As and Bs and non-regular times discouraged users and the new simplified timetable would be more attractive to passengers. He stated that many surveys had demonstrated this point in general application nationwide. More people are encouraged out of cars by this kind of change.
He noted that he had received emails complaining that the service “took forever” with all the winding around serving many stops. 
Q: Do figures for Bay Road users accurately reflect those with passes or day savers, since they are merely shown to drivers when re-boarding buses?
A: Drivers record where people are getting off, even if they just show passes.
Q: Are figures available to compare the use of Crosshill Terrace with Bay Road?

A: Yes, but they were not brought to the meeting.
Mr McKiddie then asked the floor why the bus may not be well used. It was felt that a large part of the problem was a lack of reliability, with buses running often 20 to 30 minutes or even an hour late.
Q: Is the lack of reliability a fault of the route or of the buses?

A: It was bad at Christmas, but Mr King did not feel it was as bad as it was being portrayed.

Q: Why are 42 seater buses being used? Surely smaller buses as used before would negotiate the roads better and have buses running to capacity (thereby saving costs and increasing reliability)?

A: The larger buses are needed to cope with the volumes at other times of the day.
Q: If Stagecoach regards the 77, 77A and 77B as an indivisible group, one that is losing money, why then was the 77A singled out and cut?
A: Mr King stated that he had already tried to explain this. They had tried to see the poorest performing part in order to save the rest of the group. This was the 77A.
Q: Given Bay Road is the final stop, surely fewer people would be getting off at this point, so is the usage survey not flawed?
Q: Comments tonight suggest that further cuts to the 77 group are being planned. What are they?
A: Mr McWalter hoped that the changes would stabilise the situation and prevent the need for further cuts. He clarified that £100,000 would be saved a year by running 2 buses on the 77 group as opposed to the current 3 buses. The current 77 group was losing £10,000.
Over the course of the discussion it transpired that the major cost saving was actually this reduction of the number of buses needed for the whole 77 group. The way in which this could be achieved, was by removing the current 77A route.
Pleas were made to reconsider dropping the 77A route. It was felt that the current timings did not best meet customer use, hence the low usage figures claimed by Stagecoach. The methodology behind the previous user surveys was questioned given the issues of reliability, recording of those using passes and members of the publics’ own experiences of the usage of the 77A.
Q: Has the high level of usage of the Ninewells service we fought for been taken into account?

Q: Has the use of the service at the other end in Kingoodie also been considered?

A: It is being used at that end, but services are not considered purely in terms of start and end points. People using the Kingoodie service are more likely to pick it up along the way, rather than starting in Bay Road.

Mr McKiddie closed the discussion by thanking Mr King and Mr McWalter for coming to the meeting and asking that they reconsider axing the 77A route. Whilst he appreciated that commercially they did not have to, a dialogue would surely be fruitful. Mr King replied that he would be happy to hear people’s suggestions on how they could save £10,000.
