FIFE COUNCIL
SEVERE WEATHER UPDATE FOR ELECTED MEMBERS
Weather and summary forecast 

Over the last ten days, all areas of Fife have been badly affected by snow and freezing conditions, not seen in these parts for some 45 years.  The following weather information is provided by the Met Office for this briefing.

· Headline. Less cold Atlantic air will continue to feed in across Fife during today and tomorrow with a gradual but slow thaw setting in with perhaps some outbreaks of light rain. Then a ridge of high pressure will keep mainly dry settled weather across much of Scotland over the weekend.  Colder air will begin to return from the east on Sunday and Monday.
· Today Thursday 9th
Mainly cloudy day with perhaps some occasional light rain. Where this rain falls on frozen surfaces there could be an increased ice risk. Daytime temperatures today generally rising to plus 5C with minimum temperatures overnight around 2C. Westerly winds. 

· Friday 10th
Another cloudy but mainly dry day with a steady slow thaw of lying snow at lower levels. Daytime temperatures 8 to 9C with minimum temperatures overnight around 4C. Fresh westerly winds

· Saturday 11th

A dry 24 hours, staying rather cloudy. Fresh north-westerly winds will become lighter. There will continue to be a general slow thaw of lying snow.

· Sunday 12th 

Most places will have another dry 24 hours with some bright/clear spells. The air will begin to turn colder again with the thaw becoming slower. There will even be some freezing conditions overnight. Light winds.

· Outlook for next week

High pressure will keep the weather dry but colder. A strong, showery northerly airflow will develop later in the week and into the following weekend. The showers will be of snow at all levels.
· Latest warnings can be viewed on the Met Office website at http://www.metoffice.gov.uk/weather/uk/uk_forecast_warnings.html
Roads, gritting, pavements and salt 
· Transportation Service employees are still working round the clock to tackle the severe road infrastructure problems caused by these unprecedented conditions. They are doing this with assistance from Community, Environmental and Building Services. A number of private contractors have also been hired to support the response. 
· Every area is being considered but it is taking time to cover an area as vast as Fife while still addressing the continual freezing conditions on Fife's primary road network. Treating this network is critical to keep the public safe and moving. All streets in our towns and villages will be attended to as quickly as possible given the current conditions.
· Priority 1 car parks (Railway station, fee-paying and Park and Ride car parks).are included in the primary routes for roads, apart from those that have particular access difficulties for bulk gritters. These car parks with access problems will operationally be treated as Priority 2. Consequently, treatment of all accessible Priority 1 car parks will be consistent with that of Primary Carriageway Routes. Priority 2 and 3 car parks will follow on from that. These are all now being addressed when resources are available.
· Several un-adopted roads have been cleared following emergency situations. Un-adopted roads are in the Winter Policy under 'other roads' and these will be attended to as and when resources allow.   

· Mounds of snow at the edges of roads and parked cars are still hampering the clearance operation and preventing ploughing vehicles and buses from reaching some residential areas.
· Dial-a-Ride and Ring & Ride services are almost back to operating a normal service during the day and continue to help those who can't use ordinary bus services to get to GP/ hospital appointments and for food shopping. 
· There are still no evening runs being done due to the severe weather conditions.

· Over the last 24hrs our salt / salt mixture use has been as follows:

Salt – 345.6t


1:1 mix –  478.56t (239.28t salt : 239.28t sand) 


1:4 mix - 1761t (352.2t salt : 1408.8t sand)
· Salt Stock remaining – 6295.14t

· Total mixture 1:1 salt / sand remaining – 150t (pre mixed for use as part of salt conservation)

· As of 6th December, Fife Council has adopted salt preservation measures in line with the Scottish Salts Group's guidance.

· Over and above the 500+ Fife Council employees dedicated to winter maintenance, we are still working with existing contractors to try to keep as many of Fife’s roads and footways open as we can in these adverse conditions. These external resources have provided:

 
North Area
10x JCB

3x 360 degree excavators
3x Tractors with buckets

13x Mini diggers

2x Tractor shovels

2x Loadalls

5x 18t lorry

Mid Area
30x JCB / excavators

13x Lorries

30x Operatives

South Area
26x Clearance machines

10x Lorries


5x Contract Squad

Schools
· All Fife primary and secondary schools were open today again. Four nurseries had to be closed (Camdean, North Queensferry, Thornton and Markinch).
· Lochgelly High School is open only to 4th,5th and 6th year pupils and Donibristle Primary School, which partially opened yesterday, is open to all classes today. 
· Work continues to get the remaining classes and nurseries back as soon as possible. 
· Parents and guardians have been asked to ensure their registration details for text and e-mail alerts are up-to-date, or to unsubscribe if they no longer have pupils at the school.

· Where a school is open the bus operator is, as far as possible, operating a normal service. However, where they cannot access some residential streets the bus operator has had to operate via the main roads. For more information parents are being advised to contact the bus operator whose telephone numbers can be found in the "Getting to School" booklet provided to all pupils who require transport to school.

Social Work Services

· Deliveries of meals on wheels improved yesterday and following every effort being made by driver/ delivery staff, only 11 out of 777 meals were unable to be delivered. These were in areas that were more remote and difficult to access. Every effort is being made to provide this service to all areas of Fife today. 
If this is not possible, as before, alternative arrangements will be put in place. This includes telephoning service users directly, their families or nominated contact e.g. a neighbour.  Visits to the most frail and vulnerable continue to be prioritised.
· Home carers are still required to walk long distances, in difficult conditions, to reach service users. Those home carers unable to travel to work in their usual areas are being redeployed to other areas that are, for example, nearer to their homes.

· The demand for 4x4 resources was significantly reduced yesterday and 4x4s were only needed in remote outlying communities and areas that have continued to be difficult to access. These arrangements will remain in place today. Plans are in place if there is a change and 4X4 transport is required.

· Day services continue to be restricted due to transport problems. However, staff are maintaining contact with service users and carers on a daily basis, and where possible, providing outreach support to those most in need.

· Where people are at risk in the community, access to residential respite care will be considered where appropriate.

· Some managers responsible for these 24/7 services continue to work additional hours to ensure that there is effective coordination of service demands and deployment of staffing resources.

· All main social work offices are open to the public today and the older people’s Contact Centre continues to operate; duty systems are in place to receive referrals.   
· The Emergency Out-Of-Hours Service has also continued to operate outwith office hours ensuring contact can be made with the Social Work Service 24/7.  Given the difficult conditions in some areas, operational teams continue to prioritise visits to those identified as most in need and/ or at risk.  
Bins, recycling, street cleaning and other environmental services

· Most refuse collection vehicles are operational today although collections are still disrupted. Advice to residents remains the same. 

East Area

· All refuse collection crews have been deployed. However it is likely that housing estates and minor side streets will not be accessed. It is anticipated that around 80% of household collections will be made today.

Central Area

Kirkcaldy

· All refuse collection vehicles deployed. We are aiming to empty the majority of bins which are presented for collection today.

Glenrothes

· All refuse collection vehicles deployed. We are aiming to empty the majority of bins which are presented for collection today.

Leven, Buckhaven and Methil area 

· 2 refuse collection vehicles deployed. Commercial premises and flatted properties will be given priority.  Refuse collection crews working with Local Service Teams.

West Area
· 6 refuse collection vehicles deployed to uplift commercial waste; cardboard; cans/plastics.

· In The Dunfermline area, larger recycling points will be prioritised.

· Broomhead flats Bin Stores - excess waste, as a minimum, will be uplifted if refuse collection vehicles can gain access.

· Touch Flats - excess waste only will be uplifted.

· Kincardine high-rise flats- excess waste, as a minimum, and bins will be uplifted if refuse collection vehicles can gain access.

· White goods vehicles are going to Recycling Centres to assist in clearing the backlog.

· Remainder of refuse collection staff are at the clearing/gritting depot, turning-over/defrosting refuse collection vehicles not deployed and assisting street cleaning staff.

· We are still awaiting delivery of four additional hired crew-cabs to help with refuse collections. These were ordered last week but couldn’t be delivered due to the weather conditions. We hope to receive them by Monday.

· All recycling centres are open today

Housing and Communities
· Since Tuesday the Contact Centre has been running normal service calls, in a normal day 2600 calls are received, on Tuesday this rose to 6000 and Wednesday it went up to 7000. 

· Contact Centre staff have continually updated the messages on Faults and Repairs and Environment Lines and they are finding that the message is a sufficient answer for around 40% of all callers. 
· A full staff compliment is in place for the Contact Centre this weekend.

· The majority of Local Services Centres are operating on a normal basis.  

· All sheltered housing complexes are covered and operational. All Home 4 Good centres are open. Most homeless applications are being done over the phone but also face to face. 

· Daily staff presence in all hostels has been maintained and our two Rough Sleeper Officers are at work and on the lookout for any known vulnerable people who sleep rough.  
· Home4Good centres are still issuing clothing and food to known vulnerable clients.
· Council tenants have been reassured that emergency repairs such as heating issues and burst pipes will be dealt with. The emergency repairs service is still operating despite weather and road conditions. 

· Most libraries are still open but the decision has been taken to close all Fife Libraries at 5pm this week. Those closed are in small villages or the rural areas.  

· Members of the public have been reassured that fines on books will be waived due to the severe weather. 
· Sport and Leisure Centres are operating normally.
Communications

 

· All systems have been working as planned over the last two days. 

· There has been no downtime on the servers for FifeDirect since the last report.

· Text messaging services have now been successfully transferred to a new server. This will build up the capacity of FifeDirect to cope with increased traffic during peak times and make the text messaging services more resilient.

· A new temporary solution has been put in place to help communicate ‘partial closures’ and this was successfully tested with Lochhelly High School this morning.

· To date over 330,000 text messages have been dispatched. We now have over 6500 followers on Facebook and 2300 on Twitter.

· Communications through all the main channels has been maintained:
1. Text messages on closures direct to registered mobiles 

2. E-mail alerts on closures to your personal account 

3. Radio bulletins - we contact Kingdom, Tay and Forth FM every time there is a change in service 

4. Television bulletins 

5. Online news sites - especially the BBC 

6. Daily press 

7. Automated telephone closure line - 08451 55 11 99 

8. Mobile phone service - http://lookinglocal.gov.uk/LookingLocal/ 

9. FifeDirect 

10. DigiTV (Red Button On Sky and Virgin Media under Interactive Services, Local Services) 

11. Twitter account - Go to www.twitter.com/fifecouncil 

12. Facebook account - Go to www.facebook.com/fifecouncil 

· Work is now underway to improve the more general advice and information available online through the ‘Winter Centre’ including advice on flooding.

The huge effort being made by front line staff, and the wider workforce across the council, has been noted and the support shown by many communities through self help and occasional complimentary communications has been greatly appreciated by those concerned.

Managers continue to consider weather bulletins, assess conditions and ensure appropriate responses to this. Plans are also being made to ensure service continuity over the weekend and the coming week.  
Next update will be tomorrow Friday 10TH December 2010
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